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936 Dalton Ave.
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Professional History

¢ Healthy Business Manager

¢ Every Child Succeeds

* BIOSTART

e Gamble Institute

e American Hospital Association

Education

* M.B.A., Business, Health
Administration, University of
Chicago

* B.A,, Slavic Languages and
Literature, Ohio State University

Certification

¢ Online Business Manager
Certification, International
Association of Online Business
Managers

OneSource

CENTER FOR NONPROFIT EXCELLENCE

Consulting | Coaching | Training | Marketplace

Carol is an entrepreneur and management executive with
extensive experience in large and small nonprofits. As a strategic
planning consultant for the American Hospital Association, she
provided strategic planning advisory services to hospitals and
hospital system members of this national trade association.

Carol served as VP of Administration for the Gamble Institute of
Medical Research; an independent research institute focused on
infectious disease research. She developed and implemented
strategy that grew business from $2 to $4 million and led to
acquisition of the institute by Cincinnati Children’s Hospital
Research Foundation.

She joined the nonprofit start-up, BIOSTART as VP of
Commercialization and was promoted to President. She
transformed the underperforming non-profit into a thriving,
operationally profitable entity.

Prior to retirement, Carol served as Business Director for Every
Child Succeeds where she planned and directed the financial and
business operations as the organization grew from $7-5$10 million.

Carol owns an on-line management consulting firm, Healthy
Business Manager, helping online service businesses grow.

She serves as treasurer of a small women’s service organization.
OneSource Experience

Strategic planning, business plans, board development, budget and
financial management, team development.
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