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Alan Schussheim Innovative, transformative, and driven to impl‘ement o?erational
excellence are the words that best describe Alan’s almost
twenty-eight-year career with Procter & Gamble. Prior to
retirement, he was Section Manager, Global Information Security,
where he oversaw international cyber security operations. Alan is
particularly adept at identifying and resolving the root causes of
seemingly intractable issues. His skill set includes process
improvement and re-engineering, application development and
implementation, and project management. Throughout his career,
he was known for leading with integrity and developing and
managing cross-functional teams. His goal was to transform
complex processes into standardized and simplified operational
Education models.

¢ B.S., Operations
Research/Industrial Engineering, Alan brings the same passion to his volunteer activities. As both

Volunteer Consultant
Consultant Since: 2018
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Professional History
® Procter & Gamble

Cornell University director and founder of the Warren County Foodbank, he created
the first and only virtual foodbank in Ohio. He is a former board

Certifications member of the Warren County United Way and Madcap Puppets.
* Certified Information Systems He has been a volunteer with Habitat for Humanity for nearly 30
Security Professional years and is a past volunteer/adult chaperone with the William

¢ Simplicity Technical Problem
Solving, Levels | & Il

¢ Six Sigma Green Belt

e MSP-Program Management

Mason High School Marching Band and Wind Symphony.
OneSource Experience

As a new consultant, Alan looks forward to using his training and
consulting skills to help local nonprofits improve their operations.
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